
﻿﻿Highbury South Allotment Society

Minutes of the AGM 20th February 2025 – 19:00

Empire Club, First Floor, 32-34 Salters Road, Gosforth

Present: There were 30 members present. Bob Heyman chaired the meeting.

Bob welcomed everyone to the meeting.

Apologies for absence: Tim Cook, Jo McSwaine, Alan Dordoy, Nick Cook, Ruth Husband, Jean Audsley, Fiona Clarke, Richard Innes, Mima Cattan, Edmund Smith, Andy Agate, Pip Harrison.

The minutes of the 2024 AGM were adopted apart from one minor query. In the minutes it is stated that Bob Heyman directed Stephen Tyrer to cover the £2k grant. Bob was uncertain about what this grant was concerned with. Stephen said that this was the grant that we had been promised by the National Allotment Garden Trust.

Chair's Report – Bob Heyman
The Year 2024-2025
The past year had been a successful one aided by a harmonious relationship with the Allotments Committee. Bob particularly wished to thank Roger Blight, our Treasurer for his extensive work on preparing the accounts and for managing our change of status after becoming an incorporate body. David Callan was also singled out for his devoted assistance in catering for the Annual Show and for the Working Parties during the year.
Bob also explained that for practical reasons as Pam Brown had access to the whole database of allotment members Pam would be our representative to liaise with the National Allotments Society.

The year of the slug, 2024-2025
We had to cope with yet another cold wet year, with the 8th highest recorded rainfall in England, although the weather improved later in the growing season. Crops were mostly delayed, and some were defeated by the combination of sogginess, lack of sunshine and cool temperatures. For example, hardly any cabbages were displayed at our Summer Show, and there were markedly fewer donations to the West End Food Bank. Nevertheless, our members, and nature, are resilient. Many members managed to produce a good range of crops, including potatoes, leeks, summer beans and squashes. As last year, late summer soft fruit such as blackberries and autumn raspberries relished the cool, wet growing season followed by late sunshine. The Committee have agreed to set aside funds for the improvement of the drainage system.

Stephen Tyrer and I were involved in negotiating a new common lease with the Freemen of Newcastle and Newcastle City Council along with the other Wartime Allotment Associations and the Associations which already have the Freemen as their landlord. Stephen, as Secretary, will report on the lease, whilst my focus is the implications for our governance. We presently have ‘Model Rules’ concerning our conduct as a non-profit Co-operative, derived from the National Allotment Society; and our own Rules and Constitution concerned with the operation of the Highbury South Allotment Association Committee (Constitution) and cultivation (Rules). Newcastle City Council, through the Newcastle Allotment Working Group, developed rules concerning structures and cultivation. Our rules were designed to be consistent with this document, with additional requirements specific to our own needs, for example concerning the size and location of greenhouses. The Council rules about structures and cultivation will be replaced by documents on the same topics agreed with the Freemen, and standardised for all their Associations, with some specific exemptions. As and when the leases are signed, expected in the near future, your Committee will share these rules and the new lease with our members, and ask you to approve of them via an online General Meeting. We will have to accept these documents as they stand. They take into account legacy issues, so no changes will be required to current structures, paths and boundaries. The Secretaries and Chairs of the affected Associations are satisfied that they are reasonable and sensible.
A member asked if they could see any changes to the rules in advance and asked specifically about the dimensions of fruit cages. In our present regulations there is no restriction on the height or width of fruit cages. 

Highbury South Allotment Show and Barbecue
Highbury South Allotment Society held its annual barbecue and show on Sunday 1st September. The weather forecast was mixed, but the rain mostly held off until about 5:00 pm when the heavens opened. Fortunately, everyone had gone home and we had largely cleared up by then. The organisers received lots of positive feedback. A blog and photos are on our website. We had a new pagoda this year, purchased after the old one leaked badly last year.

We had about 80 attendees, including members, family and friends. Despite the ravages of rain, wind, slugs and snails, members managed to produce a remarkable array of good quality vegetables, fruit and flowers. 

Thanks to David, Jane and family for putting on the usual splendid barbecue, augmented by food and beverages brought along by guests. Thanks to Meryl for organising the raffle, to Ruth for recording competition results, to Mai Linh for judging the jams, marmalades and preserves and to Judy, Ian and Wendy from the North of England Art Club for judging the allotment-related art works. Thanks also to the many volunteers who helped us to set up the Show and dismantle it in the rain.

Competition winners (Show names based on entry slips) as follows:

	Best gardener based on overall scores:
		1st West Jesmond School and Community Garden
		2nd Pip and Andy
		3rd Ayrton and Stephen Mounsey 
	Produce display on a tray:
		1st Sasha Pervin
		2nd Meryl Wakeman
		3rd  West Jesmond School and Community Garden
	Art – under 17s:
		1st Ayrton and Martha Mounsey
	Art – 17+
		1st Monica Shaw
		2nd Jill Arthey
	Jam:	
1st West Jesmond School and Community Garden
2nd Plot 90
3rd Barbara
	Marmalade:
		1st Chris Sutcliffe
		2nd Sasha Pervin
		3rd West Jesmond School and Community Garden
	Preserves:
		1st Sasha Pervin
		2nd Mike and Lindsey De La Hunt
		3rd Meryl Wakeman

Regarding the attendance at working parties, a member suggested that any member who fails to help at any working party in a year should be charged an extra £10 for their rent. Bob confirmed that any such changes would have to be considered by the whole membership and could not be considered by AGM attendees. This proposal will be discussed at the next Committee Meeting.

Your Committee
We have, as I have noted for the last two years, a particularly effective group of officers, some fairly new and some longstanding, as Committee membership gradually turns round. I would like, on behalf of the Society, to offer thanks for their hard work over the year to: Stephen Tyrer, our Secretary, Roger Blight, Treasurer; Pam Brown, Membership Secretary; Jo McSwaine and Tim Parsons, Website Managers; Chris Sutcliffe, Equipment; David Callan, Catering; Meryl Wakeman, Paths and Green Spaces; Olga McFall, Bulk Supplies; Tim Cook, West Jesmond School & Community Gardens Liaison. 
Officers normally serve five-year maximum terms, and we will welcome ‘new blood’. If you think you might be interested in joining the Committee, please discuss the matter informally with a member of the Committee. 

West Jesmond School and Community Garden and Other Volunteers
Thanks are also due to Jenny Wigston, Joan and Gavin Aarvold and all the volunteers who keep the community garden in good shape for the benefit of children at West Jesmond School and others. They also look after the recreation area for the benefit of all. Finally, thanks are due to all the many volunteers who attended working parties or helped individually to keep our site in good shape. Without members' active support, the Association could not manage its estate. 


Secretary’s Report, 2024-2025 – Stephen Tyrer
The first item in my report is concerned with the lease of our allotment with the Freemen of Newcastle. Members of more than three years standing will know that we have been negotiating this lease for 2 1/2 years without completion. You will be pleased to hear that we are now on the verge of signing a new lease with the Freemen, but this still has to be confirmed. Considerable thanks are due to Guy Herzmark from West Jesmond Allotment Association who has led our application and those of other local allotments in this exercise. If members would like more information about this lease I can discuss this later.

Last year we became an Incorporated Society which meant that we were no longer at the mercy of any organisation that wished to interfere with or close down our allotment at our expense. We are now under the auspices of the Financial Conduct Authority and have to submit an annual returns of our activities. We are due to submit a return within the next few months. This does not affect members directly, but I felt you should be aware of this.

In July last year that was a burst water main on our site and we received compensation from Northumbrian Water for this. Independent of this we have been aware for some time of poor drainage of the site, and we are examining ways of improving this.

New members should be aware that we have three Working Parties a year when members can assist in carrying out modifications and attention to our site. Our regulations state that at least one member from each plot should attend one Working Party every year. In practice 40% of members do not attend any Working Parties. This concerns us and we will be recording the names of all those people who come to Working Parties and letting the membership know the names of these individuals if the membership supports this. We hope this will encourage those who have not attended to partake in the future.

We have been concerned about the number of rats reported on the site and at the suggestion of our Rodent Control Officer, David Callan, we arranged distribution of rat bait in September for all members who wished to use this. We believe this has been a success and we may repeat this in the future. Related to this, David has emphasised the dangers of bird-feeders on the site encouraging rats and we would like the views of the membership about the material that is placed in these feeders.

Finally, some matters which have been discussed at Committee Meetings. We have issued black plastic sheets to members to help them control weed infestation. Please could you return these to us when they are not required. A member who wished to photograph animal life on the allotment put up a camera to record this. We do not prohibit this but if anybody is wishing to photograph any activity on the site, please could you contact me or any other committee member. During the past year there was a dispute about issues arising between two members who were sharing a path between their allotment plots. As a result of this we have developed a dispute procedure which we would like to the membership to support.

Treasurer’s report 2024-2025 – Roger Blight
The Bank Balance on 31st January 2025 is £18,154 (compared with the previous year £13,107)
However, out of the current balance we have had to make a provision for costs which we have not yet received or paid these include –
Site rental payments of approx. £7,145 – owing to our new Landlord the “Freemen” (from 1st October 2022), £1,150 for legal fees associated with the new Lease and Catering Costs not yet received of £1,250
So the actual Cash “Free” balance is £8,610 – as shown on the Accounts.
How much do [did] we get in during 2024?
Annual Income- £10,452 (prior year £9,975) including subscriptions of £8,348 with an additional £1,560 coming from Joining fees (currently £50 per plot) Greenhouse income and income from raffles £795.We also received £149 from Bank Interest 
Where does the money go? 

Rents and Insurances £4,317 ( this includes a provision of £1,500 for backdated Rent in the event that we go back to the Council as  Landlords  ( rather than the Freemen). 
Catering at Annual show and three working parties £1,265 (last year £1,138) 
Equipment purchases -£748 including Marquee , replacement picnic tables and notice boards 
Repairs and Misc £897 including New Banner, Fencing, Rat poisoning, Wood and weed fabric 
Skip Hire (4 x£300) = £1,200  
Annual National Allotment Society Fees [fees] (£3x 159)- £477
Manure, and woodchip £735 (last year £360).
Prizes for Annual Show £290 (Last year £292)
What reserves do we have and what are our plans?
After we have made provisions of £9,545 out of our Cash Balance of £18,154 - we have reserves of £8,610. Our plans for 2025 are to invest in – 
Repairs to the Water systems – reference Flooding / drainage system– provisional sum of £4,000
New / Replacement Sheds [provisional sum of £1,500

Annual Report and Accounts 

Under the Rules governing not-for-profit Co-operatives, an annual report and set of accounts must be submitted to the Financial Conduct Authority within 7 months of the year end (31st January 25). These will be prepared and submitted with oversight by the HS Committee.
Annual Fee Increase – A full plot fee increase from £50 to £53 and half plot £25 - £27 are recommended. The joining fee will be left at £50, and we will continue to charge a variable fee, depending on condition, for lifetime use of a greenhouse owned by the Society.
Auditing of Accounts 
Under the terms of our Cooperative Society legal Status, members have the option to appoint an external Auditor to sign off our annual Accounts. Alternatively, they can choose to accept “ Unaudited Accounts” (13.8.1) .In view of the relative costs involved we recommend to the Members that they accept “Unaudited Accounts” – although the accounts are reviewed and checked by one of  our Financial qualified members. See vote below.

Robert Douglas suggested removing the need for skips would save the Society £900 per year. A discussion ensued considering the essential need for a skip especially for relinquished plots / asking the council to provide large style bins / taking rubbish to the Quayside via a trailer. The committee agreed to examine other options and put it to a vote at their next meeting in March.


Membership Secretary’s report – Pam Brown
New members
Last October was particularly busy and the last of 6 plots were let for the year. That totalled 25 new members / families to HSAS and Pam welcomed any new members present that evening. This number of new families was the same as 2023.
Waiting list
Our January waiting list of 2 people has now risen to 9 since a banner has been fixed on Jesmond Dene Road advertising vacant plots. Pam also advertises the site in Jesmond Library. Pam is viewing the 2 vacant plots on Saturday with waiting list hopefuls.
Throughout 2024, Pam contacted a further 15 people on the waiting list who either declined the offer of a plot or did not reply after several attempts to contact them. 
Inspections
With Stephen, all three of the 2024 planned inspections went ahead with the addition of three interim inspections. These were return inspections a month after the main ones to ensure improvement. There were no dismissals.

Pam made a plea to the membership to number their plots with something more long lasting than the previous wooden ones which have largely disintegrated. Bob suggested a competition for the most creative signage, and this could be incorporated into the summer show. Pam hoped all plot-holders will engage in this activity which will help to identify plots during inspections.

Nursery beds    - Out of the 8 available beds, there are currently 2 vacant.

Pam Brown 


Bulk supplies officer’s report, 2024-2025
In 2024-2025 we received 4 full loads of manure and 12 loads of wood chip. Olga confirmed that the manure is not organic however Bob explained that manure kept for a year is far less harmful.
Olga McFall 20/02/2025

Catering report 2024-2025 – David Callan
There was another successful Show in 2024. Attendance was not quite as high as in 2023 but there were about 90 to 100 members and family who took advantage of the food and drink provided.
The working parties were well attended. Thanks to Chris Sutcliffe and Meryl for taking over the catering over the colder months.
The cost of catering has remained relatively stable. This is despite a UK food inflation rate of 20% between January 2022 and January 2024. Many thanks to those who provided homemade desserts and bottles of wine. Please would everyone try to do this in future. David commented that any help in the week leading up to the show would be gratefully received.

Rodent control report 2024-2025 – David Callan
We had a very successful campaign against a rat infestation.
The secret is to use a very effective and fast-acting rodenticide, and all affected plot holders putting out the bait at the same time.
It was within about a week that the problem seemed to have been solved. There were few reports the finding of carcasses.
If you notice the problem recurring, would you please inform a committee member. We would not be concerned about the sighting of the odd rat from time to time. The problem would have to be significant before we organised such action again.
If you do see any dead rats on the site, would you please, using gloves, place the rat in a plastic bag and dispose of it. Either you could burn it at home or on site (during the bonfire season) or double bag it and place it in a refuse bin.
Please do not just leave it where it is. It may well still have active poison inside it, and this would be a risk to any other animal or bird who ate it.
Lastly, as you begin to tend you plot in early spring, please be careful of any puddles which have accumulated over winter. They could be rat latrines. Please use waterproof gloves. Weil's Disease is a serious condition and can be caught by contact with rats’ urine.

Web managers’ report.
The web managers’ report is tabled as a separate document.

Equipment, grass cutting and site infrastructure reports  - Chris Sutcliffe
We have an ageing but still serviceable range of equipment in the lock up for members to use - 2 petrol mowers, 2 petrol strimmers, a battery powered strimmer and a ride on mower for the main paths which Phil Leonard gallantly keeps operational. The battery strimmer is for light strimming only (it has had to be repaired twice due to over-ambitious expectations of it’s capabilities) so please do use the petrol strimmers for larger and thicker undergrowth. The strimmers use two stroke petrol in the red container kept on the shelf and the lawn mowers use standard unleaded petrol kept in the green containers. If the battery or petrol levels are low, please text either Pam or myself. 
Chris offered to help any new members if they were unsure about using the equipment.

Grass cutting on the smaller paths has been very erratic so if you see a section of un-mown path near your plot, please do consider using one of the mowers to cut it yourself. 

We have costed for an extension to the water supply along the southern path to include 4 new baths and we have also costed including a land drain at the same time to hopefully alleviate the flooding along that length of path. The flooding around the school plot area is harder to deal with and one thought is to excavate a pond on the orchard site to collect both the runoff and also any groundwater that we can direct into it using land drainage pipes. With this area of the allotment being so low-lying and with an ever-increasing volatile climate it is a challenging project with our limited resources. I suggest that any major project like this is put on hold until our tenancy is agreed.
It was suggested that it may be possible to get a grant / funding to support the improvement of the drainage on the school site as it sometimes inhibits the children from visiting. Or, depending on the landlords, would it be possible to ask if they can help us resolve the flooding?

Chris reported that he and Andy Agate have repaired the main stopcocks at the NW part of the site resulting in site control of the water supply.  

2025 saw the renewal of fencing on the site’s perimeter and Bob thanked Chris and his team of volunteers who have saved the society a considerable amount of money. 

West Jesmond School and Community Garden report – Tim Cook
Tim Cook offered his apologies by email and Jenny Wigston presented the report.
Last week and this, allotment volunteers have been in school to sow seeds with Y3 and Y4 children. Regular weekly allotment visits from these year groups will resume after half term on Wed 5 Mar. 

After being badly damaged in a recent storm, the main allotment greenhouse has been successfully repaired.
We’d like to thank the committee for agreeing to help pay for the new tables in the outdoor classroom.

We would like to confirm Saturday 3 May for the event this year. This has been chosen to avoid clashes with other school events and similar events planned as part of the Jesmond Festival. The school continues to be very grateful to the committee for their support in putting on this very successful event.

We continue to look for ways to attract new volunteers and would like to propose advertising amongst plot holders to see if anyone would be interested in volunteering at our regular Wednesday sessions with classes visiting from Years 3 &amp; 4 (children between the ages of 7-9). Pam suggested that with the agreement of the Committee she could write something for the website and produce a poster for the allotment noticeboards but in the end Jenny Wigston agreed to do this.
We are considering extending the use of the allotment to other WJPS year groups, particularly to KS1 (children between the ages of 5-7). Visits by these groups would have to be outside of the regular Wednesday afternoon slots and would not necessarily be led by allotment volunteers, but rather by class teachers with supporting adults.

As ever, the school would like to put on record our gratitude to our hardy team of allotment volunteers who have, once again, worked extremely hard this year, in all weathers, to provide invaluable learning opportunities for our children.

Bob thanked WJPS volunteers for their contribution and suggested they could advertise for volunteers in Jesmond Library.

Disputes procedure 
Stephen explained that after a dispute over paths between two adjoining members, resulting in one party relinquishing their plot, it was decided to introduce a formal procedure for dealing with disputes in the future. 
Stephen explained the proposed procedure and as it is an amendment to the constitution, it should be voted on by the membership. A member commented that in such cases voters should have sight of any constitutional changes beforehand. As chairman, Bob apologised and confirmed that the changes will be sent out separately for an email vote in due course.

Bird feeders
The attendees were asked to vote on the banning of bird feeders on the site, as David explained they encourage rats to visit and remain on the site. 20 members voted for a complete ban, 5 voted against. Confirmation will be distributed to the whole membership in due course.

Auditing accounts
Roger asked the members to accept an informal audit of the financial accounts, saving the society the costs of an external auditor. The vote was unanimous in agreement of an informal audit.

Election of Officers and Committee.
Bob invited those attending to come forward if they wanted to stand for any of the committee roles.

The following officers were re-elected:
Chairman – Bob Heyman
Secretary – Stephen Tyrer
Treasurer – Roger Blight
Membership secretary – Pam Brown
Machinery and infrastructure – Chris Sutcliffe
Web team – Tim Parsons and Jo McSwaine

Bob reiterated the invitation that members of the society could join the committee without holding a specific role. If interested, please contact Stephen or Bob.

Rents for 2024-2025
The meeting agreed unanimously to increase the rent as follows:
Half plot – increase from £50 to £53
Quarter plot – increase from £25 to £27

A.O.B.
A member advised the meeting of a company called Budget Seeds who offer a 10% discount for allotments, schools and gardening clubs. https://budgetseeds.co.uk/	

Gavin Aavold mentioned the discovery of dog excrement of the school plot and it was thought expedient to remind members that dogs must be kept on a leash, especially when there has been rat poison distributed. 

Meeting closed 9:10pm.



 to report other than my younger brother, Mark, has had a stroke affecting the basal ganglia but, despite this, he is functioning remarkably well. He has always been Christmas tree at the allotment was cut down 2 weeks ago and now adorns the front room of a good friend of Michele's, Carol.

Not much to report other than my younger brother, Mark, has had a stroke affecting the basal ganglia but, despite this, he is functioning remarkably well. He has always been very fit and healthy but unlike my twin and I he has not monitored his health and has never taken statins or hypotensive drugs.

Stepheny fit and healthy but unlike my twin and I he has not monitored his health and has never taken statins or hypotensive drugs.
















































                            
